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Background 

This deliverable entitled: “Minutes of the Management Committee meetings”, was produced under co-

finance of the European financial instrument for the Environment (LIFE+) as Deliverable F.1.7 of Action 

F of the Project “CIRCforBIO” (LIFE18 CCM/GR/001180) during the implementation of Activity F.1.1. on 

the “Project management and coordination”. 

This deliverable summarises the main issues presented and discussed during the management 

committee meetings which took place throughout the project duration.  
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The information included herein is legal and true to the best possible knowledge of the authors, as it is 
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Note: 

Deliverable F.1.7 encompasses issues related to the Management Committee meetings. 
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NTUA National Technical University of Athens 

LAVRIO Municipality of Lavreotiki 

SEVT Federation of Hellenic Food Industries 

UNIVR Universita degli studi di Verona 

HELPE Hellenic Petroleum S.A. 

HELLENICQ HELLENICQ ENERGY S.A. 

SATISTICA SATISTICA LTD. 

Z-Prime Z-Prime LTD 

NEVIS Novel Environmental Solutions S.A. 

ENVIRECO Envireco Consulting S.A. 

 



Deliverable F.1.7: Minutes of the Management Committee meetings 
LIFE CIRCforBIO - LIFE18 CCM/GR/OO1180  

 

 
2 

Summary 

This deliverable, titled "Minutes of the Management Committee Meetings", presents a comprehensive 

account of the deliberations and decisions made during the Management Committee meetings of the 

LIFE CIRCforBIO project (LIFE18 CCM/GR/001180), held over the full course of the project 

implementation. In total, five Management Committee meetings were conducted (including the kick-

off meeting) to ensure proper oversight and governance of the project. These meetings served as key 

checkpoints for evaluating progress, aligning strategies, addressing challenges, and making high-level 

decisions regarding the project’s implementation, including administrative, managerial, technical, and 

financial matters. 

The Management Committee, composed of representatives from all project beneficiaries, played a 

central role in coordinating efforts and facilitating communication among partners. Each meeting 

reviewed the outcomes of the Technical and Administrative Committee discussions and was scheduled 

strategically ahead of the annual or midterm monitoring visits, ensuring project alignment with LIFE 

programme expectations. 

This deliverable encapsulates the critical contributions of the Management Committee in guiding the 

project through its complex activities, including the design and installation of the innovative biorefinery, 

the demonstration of advanced biofuels production, and the promotion of circular economy practices 

for biomass valorization in Greece and beyond. 

 


